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ARTICLE I. Name  

The name of the organization shall be the Chinese University Alumni Association Alliance of Southern 
California (CUAAASC), hereinafter known as the Association.   

ARTICLE II. Venue  

The Association board of directors shall have the right to determine the permanent venue or change the 
venue that is currently temporarily designated by the President.  

ARTICLE III. Objectives  

The objectives of the association shall be to promote the friendship of Chinese University alumni 
associations and alumni in Southern California; to seek benefits for alumni; to enhance community 
interaction; to safeguard the overall interests of the Chinese American.  

ARTICLE IV. Membership  

All member alumni associations shall agree with the bylaws of the Association, and shall be recognized 
by their respective Alma Mater University from greater China area. New members can join the 
Association by earning more than one-half of the anonymous votes from board of directors.  

ARTICLE V. Organizational structure  

(1). Board of directors: shall be the supreme authority of the Association, shall be responsible for the 
development of bylaws and procedures, and supervision of the Executive Committee, and major 
decision-making function.  

a. The Board is composed of all directors representing member associations, and has one chairman 
and one vice chairman of the Board elected by the board directors. The chairman of the Board 
shall govern board meetings, assist and supervise the president to promote business. The Vice 
Chairman shall assist and maybe share the work of the Chairman. And the Vice Chairman will act 
as the Chairman when the Chairman is absent. 

b. The board of directors has a bylaws committee, a procedure committee, a financial audit 
committee, and so on. The lead coordinator of each committee is nominated by the Chairman 
and approved by the board of directors.  



c. The board of directors can also set up a standing committee to supervise the main officers of 
the Association, to coordinate non-critical affairs, and to improve work efficiency.  

d. The board of directors can appoint Association advisors. The responsibility of Association 
advisors is to provide advice to the operation of the Association. Association advisors can 
participate in board meetings, but do not have voting rights. All past Association board members 
can be candidates for Association advisors. Association advisors are nominated by the current 
term chairman of Board and approved by the board of directors. The term of service of 
Association advisors expires when the incoming board has the new appointment. Association 
advisors are allowed to be re-nominated. 

(2) Executive Committee: shall be the executive body of the Association.  

a. The executive committee has one President and a number of vice-presidents, all elected by 
the board directors. President shall be the official representative of the Association and is 
responsible for Association business. The vice presidents will assist the president in carrying out 
the business. 

b. The president will nominate event coordinators, treasurer, secretary, etc. as a part of the 
Executive Committee, and the board of directors shall vote to approve the nomination.  

ARTICLE VI. Board of Directors meeting and the quorum   

All important decisions shall be made by voting of the Board.  The quorum of a board meeting is 50% of 
members of the Board, or its representatives.  The board of directors shall have general meetings at 
least two times a year;  The beginning of year  board meeting will approve the annual activities plan and 
the personal arrangement in Executive Committee proposed by the president, the end of the year board 
meeting shall elect chairman, vice chairman, president, vice president(s) for next year. Special meetings 
of board directors may be held by the chairman of board or by the motion of more than one quarter of 
board members. 

ARTICLE VII. Executive Committee  

Executive Committee shall be responsible for organizing annual meeting, picnics, scholarships and other 
regular and non-regular activities, the Executive Committee members shall be members of the member 
alumni associations.  In the name of Association’s platform for any activities, participating members of 
the Association shall not gain any improper commercial or economic benefit for personal business. 

ARTICLE VIII. Board Director Qualification   

Member Alumni Association chapters shall submit name of representing directors in writing by 
September 1 of each year. The Directors would conduct his/her responsibility after paying its annual 
dues.  The Directors have responsibilities to participate in any of the Board of director's working 
committee and the Executive Committee. The membership fee is decided in a motion passed by the 
Board via voting.  

ARTICLE IX. Board Director Quota  

Each member alumni association shall have one seat on board of directors.  

ARTICLE X. Term of Service  



The term of service for chairman of Board and president/vice president of executive committee shall 
start on January 1 of each year for a term of one year. The term of board directors begins on November 
1 of each year for a term of one year. Board directors cannot consecutively serve for more than five 
years, and cannot serve for more than ten years in total. 

ARTICLE XI. Election  

The chairman, vice chairman, president, vice president(s) shall be nominated from the current board 
directors, at board meeting with a two-thirds of the active board directors attending to vote, the 
candidate with the highest vote will be elected for a term of one year. The president, and the chairman 
shall not be re-elected /transferred. The elected officials (chairman, vice chairman, president, and vice 
president) shall complete their respective term of service regardless whether their university alumni 
association changes board member. However, during board director voting, there is still only one vote 
per member university alumni association. 

ARTICLE XII. Motion  

All important decisions of the Association must be voted on by the board of directors and considered a 
pass by more than half of the votes, except for the amendment of the bylaws and the dissolution of the 
Association, which process is specified in Article XIII and Article XVI of this bylaws.    

ARTICLE XIII. Amendment  

The directors have the right to propose amendments to the by-laws. The bylaws amendments require 
votes in a meeting of board of directors.  The Bylaws shall be amended by two-thirds majority votes of 
the Board of Directors (or his/her representatives) in that meeting.  

ARTICLE XIV. Association Treasure Transition between Incoming and Outgoing Leadership 

By January 31 of every year, outgoing leadership (elected officers and committee coordinators) shall 
transition the responsibilities associated with bank account and accounting documents to the incoming 
leadership, i.e., incoming personnel shall obtain the signature power and other responsibilities from the 
outgoing personnel at the bank location.  Treasure account shall be transferred from the outgoing 
treasurer to the incoming treasurer after the Association audit. 

ARTICLE XV. Recall of Officers 

The Board has the right to recall the president, the chairman of the board, vice-president, vice-chairman 
of the board, and board director.  When an act of any members of the Association had damaged the 
interest of the Association, the procedure of recall by calling a meeting of board of directors shall be 
followed: (a) motion of recall made by board of director, (b) the motion must be made by one quarter of 
total numbers of the board of directors, (c) motion will carry by two third yes votes of total attending 
number of board of directors (vote can be anonymous).  Recalled officer will stop his/her duty on the 
same day of the vote.  The vacant elected officer’s position will be temporarily replaced per this Bylaws 
until new position is backfilled.  Recalled board director will be replaced by new appointment by that 
University alumni association.  

ARTICLE XVI. Dissolution Policy   



The dissolution of the organization shall be made in a board meeting attended by at least three quarters 
of total member of board directors, and voted by at least three quarters of the directors (or 
representatives) present at the meeting. Upon dissolution of the Association, the officers shall, after 
paying or making provision for payment of all liabilities of the Association, including the costs and 
expenses of such dissolution, dispose of all the assets of the Association exclusively to non-profit charity 
organizations.  The Association officers, staff, and directors shall not obtain profits, incomes, or assets in 
any forms.   

 


